Fuels Management on a

Landscape Scale
Overcoming Roadblocks to Implementation

Jesse Juen, Associate State Director
BLM New Mexico
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Restore New Mexico

Curtail -the expansion of invasive plant species
(mesquite, creosote; juniper; & salt cedar)

Improve water quality & quantity
Reduce impacts from catastrophic wildfire

Restore habitat for fish, w11d11fe and endangered
species

Defragment habitat from histbric oil and gas
development



Making It Happen

Five Steps to Success...
- Assess with partners
- Plan with partners

- Treat the land with partners &

- Monitor with partners
- Adjust with partners
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Oh yeah...did I mention
the importance of
partners?



Making It Happen
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Rangeland Health Assessments used to
determine and pr10r1t1ze treatraents
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Our goal 1s to meet or exceed standards

Leads to a toolbox of techmques and
strategies to treat/restore 1impacted areas |
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Making It Happen

End outcome takes time to occur

Let results speak for themselves
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New Mexico’s Toolbox
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Management Support
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Use technology

Ladrone Mountain prescribed burn, June 1,2008, 8800 acres




Landiire - Southern New Mexico
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Localizing Priority Projects
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Larger SCALE...
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Accelerating the PACE...

GlS/databases for mapping, tracking and
planning

Don’t duplicate monitoring effo%s

Landscape/watershed 5
EA,S s 5

Integrated pest management model — use all
the tools you’ve got |

Streamline implementation procedures



Partnerships

-Engage partners of all types
-Develop strategies together
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-Leverage all resources
-Joint commitment
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Reward success

Increasing
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Be opportunist







Our Solutions

Program stovepiping and budget planning cycles




Our Solutions

“Ownership” of Accomplishments

-Let everyone claim success

-Let others tell our story
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Our Solutions

Workload Issues
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Our Solutions
Addressing Critics
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Recommendations

Point person with passion

Integrated focus of all programs to meet the
goals

Geospatial technology

Flexibility to shift funds to achieve biggest
bang-for-the-buck

Landscape-level EA’s



Recommendations

Risk models to help make decisions (such as
Rangeland Ecological Assessments)

Agreements that promote multi-jurisdictional
action

Creative contracting mechanisms
Rewards for over-performance
Fire funding for restoring landscapes

Candidate conservation agreements



As we restore the environment,
wildlife will thank us simply by
their presence
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